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case studies
We have worked with a wide range of clients on an incredible variety of projects.
Every livestream is different.
Over the following pages you can read more about some of our recent projects and learn how
we can support you with your vision.

Get in Touch
For any enquiries or to find out more about our services please contact
Lucy at livestreaming@pilot-theatre.com or ring 01904 635755.

CARDBOARD CITIZENS
Forum theatre with online audience feedback
Pilot work with Cardboard Citizens regularly at
venues throughout the UK, including the
London Barbican and CAST Doncaster.

For the livestream of Cathy, 1551 individuals
watched from 35 different countries and were able
to contribute to the performance.

Their performances focus on important social
issues and Pilot have livestreamed a selection of
performances and Q&A sessions. The company are
globally renowned for their use of Forum Theatre,
a mode of performance that empowers the
audience to change the outcome of on-stage action
and have their say on subjects explored within the
show. This makes every performance a completely
unique experience.

To encourage debate and extend the forum aspect
of their work, Pilot set up instant feedback via
twitter, facilitating and collating comments for
Cardboard Citizens to incorporate into the
performance and the Q&A sessions.

The livestreams were available to watch via YouTube
and were embedded on the home page of their
website. Cardboard Citizens work hard to promote
their livestreams and generate online audiences
from all over the world. The livestreaming enables
audiences to watch them perform in real-time and
on demand from anywhere.
Livestreamed performances have included: Cathy
Come Home; Cathy; Benefit and Home Truths.

London Chamber Orchestra
& jack Coulter

Innovative multi-stream for on-site and online audiences
The London Chamber Orchestra (LCO) joined forces
with Jack Coulter, an artist that has synaesthesia, a
condition where he experiences music visually.
Jack is able to create artworks as a response to
music.
Jack set up a studio space in Cadogan Hall, London
and painted live as Mendelssohn’s Violin Concerto
was performed by the Orchestra.
The livestreaming team set-up cameras that
focussed on the orchestra and also positioned
cameras in the studio space with the artist. There
was a large projection screen on the stage in the
main auditorium, which allowed the audience to
watch the artist’s interpretation of the music whilst
at the same time enjoying the Orchestra.
A virtual audience was also invited to view the
concert and the creation of the artwork, edited in
real-time by a Pilot livestream operator, via the LCO
Facebook page and their website.

Arts Marketing Association
Livestreaming conference keynotes and filming breakout sessions
Pilot livestreamed and recorded elements of this
major annual conference, which included keynote
speakers in the main auditorium and a number of
break-out sessions.
They used a mixture of static and roaming cameras
to cover this event.
The keynote presentations also included a mix of
PowerPoint presentations and videos which were
integrated into the livestream on the day.
Working with Stage Text, who provide
an onsite palantypist, text was
included at the bottom of the screen
as part of the live keynote
presentations and recorded breakout
sessions.

No Boundaries conference
arts council england

Livestreaming large-scale conferences between two cities and to online viewers
These conferences take place across two different
venues in different parts of the country.
Pilot were involved in the 2017 conference
(Home in Manchester and Hull Truck in Hull) and
the 2015 conference (Home in Manchester and
Watershed in Bristol).
Pilot based themselves in one venue and worked
with a technical team in the other to livestream
presentations between the two sites, allowing
audiences in each venue to experience
programmed speakers from both locations.
The two streams were live-mixed and streamed
via YouTube for an online audience too. The livestream included Stage Text, who provide an onsite
palantypist for captions and a separate BSL stream
which included a BSL interpreter appearing in the
bottom right hand side of the screen.
nb2017.org

BLACK THEATRE LIVE
Livestreaming as an extra tour venue
Black Theatre Live tour commissioned
productions across the UK and work with Pilot
on a regularly basis, utilising the livestream as an
extra ‘digital tour venue’.
Their livestreams usually have a pre-recorded
element which is filmed earlier in the day of the
livestream and include interviews with the
director, writer or performers.
These snippets are played before the
performance starts and during the interval to
provide interesting insights.
Black Theatre Live have a marketing strategy in
place to encourage people to either watch the
livestream in real-time or they can view it for a
limited period after the event via their website.
This has really paid off and they regularly get
between 300-650 extra viewings following the
performance.

Livestreamed performances have included: The Diary of a
Hounslow Girl, Mountains; The Dreams of Lily Kwok; Big
Foot; Hamlet Macbeth and She Called Me Mother.

THEATRE ROYAL STRATFORD EAST
PANTO
Private stream into hospices and hospitals
Pilot have worked with the Theatre Royal Stratford
East and theatre director, Marcus Romer, to set up a
private stream of their panto for a select number of
nearby children’s hospices and hospital wards.
As part of the livestream, the theatre sent staff to
these settings to hand out programmes and
merchandise from the panto and the children got
the chance to see this panto live, with the actors
paying special attention to the audience watching
the livestream.
The livestreams are broadcast via a private YouTube
link to ensure that only the intended audience are
able to view it. The crew were able to pay particular
attention to the intimacy on the stage with
close-ups on actors and it was watched on large
screens in the hospices and hospital wards which
helped the audience feel part of the festivities.

